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RISK ASSESSMENT – COVID-19


This is a statement of general policy and arrangements for the day to day running or TPGC.  This document has been produced as an aid to ensure the execution of a safe and incident free rowing club.  It is also a live, active document, to be regularly reviewed and improved in the light of experience gained and/or changing circumstances. It is also supported by guidance provided in the Coxswains knowledge to ensure that gigs are only being taken out in the right conditions with suitable crews.
This policy has been produced by the TPGC Safety Officer. Both TPGC members and non-members alike are encouraged to contribute to achieving our goal of reducing the risk of accidents or near misses to as low as reasonably practicable.

  Organisation and Key Personnel
	TPGC Chair Person
	Miles Wilkinson

	TPGC Vice Chair Person
	David Fortune

	TPGC Secretary
	Jo Woodley

	TPGC Safety Officer.
	Claire Fallow 


  The Club
	Location:
	Appledore Quay, on the Torridge Estuary, North Devon

	Club Members
	Approximately 100 rowers and coxswains.

	Equipment :
	2 Wooden Cornish Pilot Gigs and trailers, 2 Plastic (GRP) Cornish Pilot Gigs, Personal safety devices, 2 sets of trolleys for moving boats.


	HAZARD & RISK IDENTIFICATION


	Risk Rating (R/R) =
	Likelihood (L)
	x
	Severity (S)

	
	1 = Very Low or Very Unlikely

2 = Unlikely

3 = Likely

4 = Very Likely

5 = Almost Certain

	
	1 = No injury or illness

2 = Minor/First aid injury or illness

3 = “3day” injury or illness

4 = Major injury or illness

5 = Fatality, disabling injury, etc


	Identified Hazard Risk
	L 
	S
	Risk Rating
	Affected Persons
	Controls
	Final risk rating

	Risk of spreading COVID-19 virus whilst participating in rowing
	3
	3
	9
	Participants
	· Code of conduct to be issued to all members detailing new procedures with regards to:
· Cleaning routines

· PPE

· Control measures

· Track and tracing

· Membership restrictions

· Monitoring of local COVID cases figures by H&S Officer
	6

	COSHH – boat cleaning substances for COVID
	4
	2
	8
	Participants. General public
	· Cox to take charge of spraying boats and ensure that everyone is out of the way and consider wind direction and presence of general public.

· Suitable PPE to be worn e.g. gloves and eye protection

· Mix of bleach to be suitably diluted (1 part bleach to 50 parts water)

· Sprayer with long hose to be used so can be sprayed at arms length.

· Bleach to be sprayed close to surface it is required on to contain dispersion..
	6

	Injury due to boat falling, or equipment striking a person whilst on land or in the water.
	3
	3
	9
	Participants, members of the public
	· Any new rowers to be inducted in what is required of them when launching a boat and handling oars etc

· Coxwains always to take charge when getting gigs ready to take on and off the water
· All Participants to be shown the right way to load and unload or pack / unpack gigs

· Chocks to remain in place until gigs are loaded onto trolleys and sufficient people are supporting
· Whilst rowing the cox to note position of other gigs and to follow the rules of the water guidelines to avoid collisions

· Participants to be reminded to keep hands away from the edge of the boat when approaching the jetty.

· Care to be taken when launching or landing a boat near the jetty with regards to other boats, swimmers and persons on the jetty. 

· Swimmers and person on the slipway to be warned of boat movement and asked to move a safe distance away.

· Coxes to take account of ferry operations when on the water especially when launching and recovery from the slipway

· Rowers to be aware of persons around them when lifting and storing oars.
· Cox to ensure that they are aware of new rowers in the boat and to run through some basic instructions as to rules in the boat
	4

	Manual handling
	3
	3
	9
	Participants,
	· When boats are lifted, cox to instruct for everyone to lift at same time and remind to bend legs.
· Guidelines on manual handling in the coxswains manual

· Cox to ensure that sufficient numbers are present to lift boats

· Excessive water to be drained from boats where possible to reduce weight
	6

	Slip, trips and falls 
	3
	2
	6
	Participants,
	· All participants to wear suitable footwear.
· Cox to remind participants that the slipway can be slippery, particularly at the bottom end on a low tide or when tide has just receded.

· Handbook to set out likely slip risks
	4

	Drowning
	2
	5
	10
	Participants  passengers
	· All coxes to wear a lifejacket
· All Participants to declare their swimming ability on joining the club. Any that cannot swim minimum distance to ensure that they wear lifejacket in the boat.

· All under 16 rowers / passengers to wear lifejacket

· Lifejackets to be regularly checked to ensure that they are fit for purpose

· Conditions for rowing to be checked by cox prior to going out. Guidance provided in coxswains knowledge and thought given to the ability of a crew.

· Only 1 person to be standing in the boat at any one time.
· Cox to ensure that they are aware of new rowers in the boat and to run through some basic instructions as to rules in the boat
	6

	Adverse sea / rowing conditions
	3
	3
	9
	Participants
	· Coxes to ensure that they assess weather, sea and visibility conditions before setting off.

· All coxes to take a 2 way radio to summon assistance in lost at sea or stranded on a sand bank
· Lights to be taken in case light fades on night time rows

· All coxswains to have local knowledge of the area including sand banks and tide conditions.

· Map of estuary and compass to be put in emergency bag

· Emergency Central Control (Falmouth)
01326 317575 
· Knife to be kept in emergency bag in case rudder becomes snagged 

· No surfing waves when out in a gig boat as there is a likelihood of capsizing. 
	6

	Adverse health conditions
	3
	3
	9
	Participants
	· Emergency procedure to be set out in coxswains knowledge for first aid / emergency aid when out on the water.
· All coxes to have a radio to call for emergency help

· Location of nearest defibrillator to be made known to alls coxes

· Handbook to state some basic rules around being suitably dressed / equipped for weather conditions

· Emergency bag to contain emergency blanket, glucose and whistle to attract attention
	4

	Water bourne diseases
	1
	3
	3
	Participants,
	· Handbook to remind participants that there is a possibility of water bourne diseases and to consider personal hygiene
	3

	Poorly maintained Equipment
	3
	4
	12
	Participants, members of the public
	· Equipment such as trailers to be regularly maintained 
· Any faults found with equipment to be reported to the maintenance member of the committee

· An equipment list to be kept and monitored for items issued out to others eg radios and life jackets. Those issued with equipment are responsible to ensuring it is on good working order.
· Spare pins to be kept in the gigs
	6

	Towing gig boat
	2
	4
	8
	Participants, members of the public
	· Anyone towing the gig boat is to ensure that they are suitably qualified (with regards to driving license) and that their car is suitable to tow the boat.
· Trailer etc to be maintained as part of the equipment

· Gig insurance 

· Basic instructions as to how to tow safely available to towers
	4


In order to analyse causes and prevent further occurrences, all accidents or near miss incidents will be reported using the existing TPGC Accident Reporting Book. An initial assessment of each incident will be made by the immediately available committee members to decide if urgent action is required or whether a more in-depth assessment made no later than next club meeting.  All accidents and near misses are also raised at the next monthly TPGC General Meeting. In addition to entry into the TPGC Accident Reporting System all significant accident/incidents will be copied to the CPGA ASO using the form overleaf.

Appendix A: ACCIDENT REPORT FORM
Injured Person

Full Name:......................................................................... 
Gender: …...............
Address:.................................................................................................

...........................................................................................
Post code: ...............
Telephone.................................................    Date of Birth : ..../..../.........
Is injured person a Rower / Cox / Marshall / Spectator / Member of the public ?
State Gig Club if applicable: …...............................................................
Accident Facts
Date of accident: ..../..../......... Time:..................am / pm
Date reported: ..../..../.........

Exact Location of Accident: ..........................................................................................................................................................................................................

What was the injured person doing when the accident occurred? (Be specific)
Explain how the incident happened.  List events that resulted in the injury or illness, what happened, how it happened and name any objects and how they were involved.

Nature of Injury
Describe the injury / illness and part of the body affected.

Treatment Given
First Aid administered by: ........................................................................................
Qualified?     Yes  /  No

Referred to: ..............................................................................................................
Name of hospital/doctor: …........................................................

Ambulance called?   Yes  /  No
Admitted to hospital?   Yes  /  No

Absence from work:  ......  days (actual) plus  …...  (anticipated) = …...  days in total
Reports
Reported to the Health & Safety Executive/Environmental Health?    Yes  /  No
Reported by: ...................................................................................

Entered in accident book?    Yes  /  No

Reported to Safety UK?      Yes  /  No


Accident investigation undertaken?    Yes  /  No
By whom?: .....................................................................................

Witnesses
Name:..............................................................     Address:.............................................................................................................................................

.........................................................................    Telephone:..................................................................................      Statement attached      Yes  /  No

Name:..............................................................     Address:.............................................................................................................................................

.........................................................................    Telephone:..................................................................................      Statement attached      Yes  /  No

Additional Information
Report compiled by:

Name:..........................................................    Capacity: …...................................
Signature:..........................................
      Date: ..../..../.........

Appendix B: Cardiac Arrest or Serious Illness While Afloat

If a crew member reports chest pains or tightness, or exhibits any signs of distress, loss of consciousness or other serious illness then, depending on the location, proximity of safety boats, shore etc., the coxswain, or other able crew members should:

· Cox to decide on best course of action e.g. stop rowing and await emergency services to attend or possibly row to shore if nearby and or to maintain a safe position / location on the water
· Distress calls should be via agreed VHF channel (often 72) or otherwise to Falmouth Coastguard on Ch16. If really urgent, "Mayday, Mayday, Mayday" on Ch16 and follow instructions. VHF always first choice, 999 on cellphone second".

· Fetch nearest defibrillator (Defibrillators at Coffee Cabin,  Fire Station via 999 for unlock code) if already on shore
· Prepare to throw bow rope to rescue boat for tow to shore

· If applicable, commence CPR  ASAP, positioning patient across gig, back down on seat, legs over the side. 

· Continue CPR during tow to shore.
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